Early Care and Education Training Initiative
Voices for Children began the Early Care and Education training initiative in February 2012. This
initiative was conceived in response to the need for high quality, accessible and affordable
professional development opportunities for the several thousand childcare professionals employed by
the approximately 500 licensed childcare centers in Bexar County. Requirements to care for children
in these centers include a high school diploma or GED and eight hours of training to be employed,
with (since added requirements mandated by the 82nd Texas Legislature) an additional 16 hours
within one year. Of these several hundred centers, there are only 25, spread throughout the county,
that are nationally accredited by the National Association for the Education of Young Children, and 92
that are designated Texas Rising Stars centers. In some previous years, the City of San Antonio
Department of Community Initiatives provided funding to delegate agencies to provide training
opportunities. In addition, City of San Antonio/ Department of Community Initiatives and Texas
Department of Family and Protective Services/ Child Care Licensing offered a large one-day event
yearly at the Convention Center; approximately 1,000 providers attended each year. This event was
terminated several years ago because of budget considerations. In discussion with City officials in
2012, it was clear there was little likelihood of available funds, particularly since Pre-K 4 SA was the
priority. There was concern that requests or advocacy to consider the younger childcare population
might detract from this effort. This year, in 2013, the City is experiencing a budget deficit.
Rationale: Given fiscal and political realities, Voices and partner agencies conceived the idea of
approaching individual City Council representatives, who have access to discretionary funding,
typically a maximum of $1,500 per project, for projects within their districts. Engaging City Council
representatives serves the purpose of educating these city leaders on the issue while demonstrating
the sizeable constituency within their districts—providers and the families they serve—that are
impacted by their funding decisions. In addition, our intent has been to promote the concept of
advocacy and civic engagement among those who participate in training. Events are held on
campuses for the purpose of familiarizing participants with the college environment. Our mid-term
goal is to embed these professional development events as an ongoing City-sponsored priority. The
long-term goal is to increase standards for education and training in our state among those who care
for the youngest children.
Two state legislators have asked to sponsor events for their Districts. Representative Justin
Rodriguez sponsored a training event for District 125 on January 18, 2014 at St. Mary’s University
with 219 participants. Senator Donna Campbell is sponsoring this event for the providers in District
25 on February 22, 2014. The involvement of state legislators brings the issue of quality care to the
state as well as the local level. We have been asked to present the concept and the rationale for this
initiative at a state meeting because it is seen as an innovative and cost-effective strategy that
combines advocacy and action. We are a Voice for Children!
Support early childhood education.
Be a Voice for Children by speaking to your city council, state and federal legislators.
Find out more at voicessa.org

